Milan Township

16444 Cone Rd.

Milan, Michigan 48160

September 8, 2011 Minutes 
The meeting was called to order at 7:00 p.m.

The Pledge of Allegiance was recited. Roll call: Supervisor Phil Heath (present), Clerk Margaret Rock (present), Treasurer Jim Early (present), Trustee Olga Mancik (present), and Trustee Robert Dopkowski (present).

Public Comment:
Change to residential from Ag at 15776 Cone Rd. Adding under new business.

Agenda additions or changes: 


Add PA 116 and Tree cutting in cemetery.

Consent Agenda, Minutes, Disbursements, Fund Balances, Building Report, Fire Dept.,  and Assessor’s Report:

Motion by Supervisor Heath and seconded by Trustee Dopkowski to accept the Consent Agenda.









Motion carried.
Motion by Trustee Mancik and seconded by Clerk Rock to accept the minutes of August 11, 2011.










Motion carried.
 Clerk Rock read the disbursements:

General Fund
=
     5,416.02






Fire Fund
=
          0







 

Bldg. Fund
=
        343.33






Road Fund
=
          0






Other

=
        195.69
   ______
Total

=              $5,955.04
Motion by Trustee Mancik and seconded by Trustee Dopkowski to pay the bills of $5,955.04.

Motion carried.
Fund Balances:



Chase (savings)
=
552,047.12








MB & T (checking)
=
   61,492.53






Flagstar

=
 210,823.95






United Bk. & Trust
=
   50,000.00







Reconcile Discrep.
=
     1,049.06







MB & T (savings)
=
   23,393.18






Total


=          $898,805.84
Motion by Trustee Dopkowski and seconded by Trustee Mancik to accept the Treasurer’s report.










Motion carried.
Trustee Mancik gave the Building Report:






Total money received

=
 $671






Total paid out


=
 $318
Motion by Treasurer Early and seconded by Trustee Dopkowski to accept the Building Report.


Motion carried.

Assessor Karen Lieb:


Doing field work in section 5 & 6. Continue working on sketches and updating record cards. Foreclosures: 9 last year: 16 so far this year. The full text of the report is on file with Clerk’s office.

Motion by Supervisor Heath and seconded by Trustee Dopkowski to accept the Assessor report.

Motion carried.

Milan Fire Dept. Report:
No report.
Old Business


Tree:
A maple tree between the two driveways needs removing.
Motion by Treasurer Early and seconded by Trustee Mancik to have J & M Tree Service remove the tree for cost of $975.







Motion carried.

Roads:
The Dennison Road repair, MCRC is too busy at present time. Supervisor Heath will attend meeting with MCRC and report back to Board.
New Business


Holcim Inspections:

Supervisor Heath and Trustee Mancik toured the Holcim  property, the smoke stack has been removed. A foot of clay on top of quarry bottom (Milan Twp. Property) will be added to stop the water seepage.

Milan Township Procedure Manual:

Motion by Supervisor Heath and seconded by Trustee Mancik to adopt the Milan Township Procedure Manual.








Motion carried.
PA 116:
Motion by Trustee Mancik and seconded by Treasurer Early to approve of PA 116 on Parcel #5811-026-006-00 at 12661 Petersburg.





Motion carried.

Moving Building Fund under General Fund:

Motion by Treasurer Early and seconded by Trustee Mancik to move the Building Fund into the General Fund.









Motion carried.

Combine saving MBT:

Motion by Treasurer Early and seconded by Supervisor Heath to combine property fund and general into one fund at MB & T.






Motion carried.

Changing AG to Residential:

Discussion of changing commercial property to residential to allow owner to update home. Will speak to John Schauer to see what can be done. Planning Comm. Meeting next week and they will discuss.
Issues from Board members or officials:

Clerk Rock: 
Ramp Cost:


Motion by Clerk Rock and seconded by Trustee Dopkowski to have Larry Lee build the side rails on front porch at cost not to exceed $1,300.



Motion carried.

Building Dept. Closed 9/9/2011:
Cabinets: Need cabinets moved before November election.
Treasurer Early: 
Treasurer Budget is $26.


Motion by Trustee Mancik and seconded by Trustee Dopkowski to pay Treasurer $826 in his budget.









Motion carried.


Trustee Mancik: Landscape has changed, house on Ann Arbor Rd. has collapsed.


Trustee Dopkowski:
Chris Lemon has resigned from Planning Commission.
Supervisor Heath: 
Public Comment:
None
Adjournment
Motion by Clerk Rock and seconded by Trustee Mancik to adjourn at 8:20 p.m.


Motion carried.

Motion by Trustee Mancik to reopen the meeting at 8:21p.m. 

Motion by Supervisor Heath and seconded by Clerk Rock to appoint Jason Onego to Planning Commission to fill the term of Chris Lemon.





Motion carried.
Motion by Clerk Rock and seconded by Trustee Mancik to adjourn at 8:22 p.m.


Respectfully submitted by:

Clerk Margaret Rock & Dep. Clerk Larry Lee

